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NDLTCA Fall Conference
Partic hure
September 12-15, 2022 | Holiday Inn, 3803 13th Ave S, Fargo ND
Broc

Working in partnership with

www.NDLTCA.org | (701) 222-0660
1900 North 11th Street, Bismarck, ND 58501

Activity Professionals of ND
Long Term Care Social Workers of ND
National Association of Directors of Nursing Administration
ND Association of Nutrition & Foodservice Professionals

Thank You to our 2022 NDLTCA Sponsor Members

Conference Information
Refund/Cancellation Policy
Cancellations received prior to 14 days from the event date
will be refunded 50% of the registration fee. Cancellations
received within less than 14 days of the event will be charged
full registration fee. Attendees’ substitutions are permitted.
Exceptions will be made only in the case of a medical or
facility emergency. If you are exhibiting symptoms of COVID19, please do not attend the conference. Please notify Peggy
Krikava at peggy@ndltca.org or Mirranda Gross at mirranda@
ndltca.org if you are unable to attend or wish to make an
attendee substitution.
Special Accommodations
If you need any special aids or services identified in the
Americans with Disabilities Act please contact NDLTCA ten
(10) days prior to the conference so arrangements can be
made.
Meal Functions
Your registration includes all meal functions. If you need
a special diet due to medical reasons, please inform the
NDLTCA Registration Desk the day prior so arrangements
can be made.

Conference Accommodations
Make your room reservations now! Conference host hotel:
Holiday Inn, Fargo (3803 13th Ave S, Fargo, ND 58103); (701) 2822700. Special room rates are available for a limited time, be sure
to mention “North Dakota Long Term Care Association” when
making your reservations.
Continuing Education Information
All participants will receive a Certificate of Attendance for
attending the conference. In order to receive full credit for a
session, participants must attend the entire session. The number
of hours participants will receive will be based on sessions
attended.
NDLTCA is an approved provider of continuing education
for ND licensed nursing home administrators, licensed social
workers, and activity professionals.
If you have any questions regarding continuing education
hours please contact Mirranda Gross, Education Assistant at
(701) 354-9775 or email Mirranda@ndltca.org.

Please Register Online at www.ndltca.org/conference
Online registration Only. We have enclosed an attendee collection form for you and your staff to fill
out for each participant to help streamline the online registration. Registration includes breakfast and
lunch. Each licensed facility must register separately. You will have the option to create a password for your
registration so you can go back into the registration and make updates to your registration. Please make
sure each registration has an active email that they will have access to the day of the event. Please refer any
questions to Mirranda Gross at mirranda@ndltca.org or (701) 354-9775.
NDLTCA Member
Before/After
Full Registration
Tuesday, Sept 13 Day Pass
Wednesday, Sept 14 Day Pass
Thursday, Sept 15 Day Pass

$275 / $375
$175 / $275
$175 / $275
$100 / $200

Non-Member
Before/After
$525 / $625
$325 / $425
$325 / $425
$175 / $275

Student Registration Fees
Any, Student, intern or AIT

Guest Registration Fees
Attending Expo

There is an additional $6 registration fee per attendee. If you pay via credit card, there’s a 3.99% fee added.
You have the option of paying by check and we will invoice you.
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Featured Speakers
Amy Dee
Amy is recognized by audiences across the country as a master storyteller and brilliant
comedian. She combines her background in standup comedy and theatre with her RN degree
and experience as a successful business owner to deliver hilarious stories and valuable content on
the brain and behavior. Her message and music rise above the boundaries of gender, age and
occupation. Amy’s hilarious stories coupled with her phenomenal content propels audiences to live, act, and work better. Her
authentic spirit and down to earth approach have made her one of the most sought-after speakers throughout the United
States. She is truly one of the best speakers in the country at combining message and humor.
Amy’s background is as diverse as her audiences. She once ran a non-profit where she managed five hundred volunteers and
organized multiple fundraisers that culminated in an eight-hour telethon.
Amy lived in Norway from 1994-2003, and while learning to speak, read and write in Norwegian, she started a photo calendar
business in her home. Her company grew to become Xerox’s largest customer in Scandinavia.
Amy returned to college at age forty-three to obtain her RN degree. She was nominated for Nurse of the Year on six times
during her nine years as a Psychiatric RN. Amy has been a monthly guest expert on NBC affiliate ND Today. She has written
four books and numerous song parodies.

Jim Mathis
Jim is a bestselling author, International Platform Certified Speaking Professional,
Certified Speaking Professional, and a Certified Speaker & Trainer with the International
John Maxwell Speaking and Training Leadership Team. He has been writing, speaking
and consulting for over 40 years internationally helping health care business leaders
who want to reinvent their organizations and improve their people skills and leadership abilities. He leads energetic,
entertaining and interactive business growth presentations for leaders across many industries.
Some of the clients he has worked with include 15 state assisted living associations, 23 state health care associations, 6
health care corporations, 7 LeadingAge state associations, home health services, clinical managers, nursing homes, long
term care, medical group management in the US and Canada.
Jim is President of Reinvention Nation, LLC, based in St. Augustine, Florida and author of the best-selling book:
“Reinvention Made Easy: Change Your Strategy, Change Your Results,” as well as “Reinvention 101: Bold Ideas on
Reinvention.”

4

NDLTCA Fall Conference 2022

Featured Speakers Continued
Ralph Peterson
Ralph is the owner and operator of Ralph Peterson, LLC, a Management
Development Company that specializes in helping Senior Care organizations
REINVENT they way they do business. Ralph is both a Senior Care Advocate and
a Certified Reinventionalist. Ralph has the unique ability to help leadership teams work together with a focus on resident
experience, customer engagement, and employee satisfaction; helping them to reduce turnover, increase retention and
most of all, increase the quality of life for the residents we all serve. Ralph has spoken and worked with Senior Care
organizations, large and small, all over the United States and Canada. He is a Best-Selling Author, Internationally
Syndicated Columnist, a Quality Award Examiner (AHCA/NCAL), a retired U.S. Marine and the current President of the
National Speakers Association, in New York City.

Christopher Ridenhour
As a Chief Learning Officer for several multi-site Health Care organizations, Christopher
served as a driving force at creating organizational cultures defined by exceptional, measurable
outcomes. To that end, he develops and delivers high-impact training and coaching focusing on
World Class Hospitality, Elevated Employee Engagement, New Supervisor Training, Aspects of
Inspired Leadership, Total Team Commitment, among other critical workforce competencies.
Additionally, for the last 20 years, he has traveled across North America and Canada keynoting and training for National Aging
Associations including LeadingAge, American College of Healthcare Administrators, American Healthcare Association, Pioneer
Network, National Center for Assisted Living, and the Ontario Association for Non-Profit Homes and Services for Seniors. As
recognition for the years of service to hundreds of organizations across Pennsylvania and the country, in 2015, he was awarded
Facilitator of the Year.
Characterized by a HIGHLY INTERACTIVE and participatory style, audiences are provoked to consider how interpersonal
relationships impact EVERYTHING: Customer Service, Cultural Change Initiatives, Retention, Staff Engagement, and
ultimately our REVENUES.
Behavioral science, principles of organizational development, and tons of observational humor are used to identify critical staff
motivations in our facilities. Participants walk away with strategies and tools that increase engagement, accountability, and
passion from both team members as well as the organization’s leadership. Your staff and conference-goers can expect a mix of
theatrics, storytelling, and unconventional activities based on researched, expert-approved business theories and practices.
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Agenda
Recommended Audience: NDLTCA applies for continuing education for administrators, activities, dietary, nursing and
social services. If we applied for continuing education for these disciplines they will be listed out specifically.

Monday, September 12
11:30 a.m.

NDLTCA Foundation Meeting
12:00 p.m.

NDLTCA Board Meeting
4:30 p.m. – 6:00 p.m.

ND ANFP Board meeting
4:30 p.m. – 6:00 p.m.

LTCSWND Board Meeting
4:30 p.m. – 6:00 p.m.

ACHCA/ND Rough Rider Chapter Meeting
5:00 p.m. – 7:00 p.m.

Registration Open
(Atrium)

Tuesday September 13
7:30 a.m. – 5:00 p.m. • Registration Open • Atrium
7:30 a.m. – 8:30 a.m.

Breakfast • Pool Patio
8:00 a.m. – 10:00 a.m.

1. Stop the Threat – Stop the Bleed
Presented by: Sheriff Jesse Jahner, Assistant Chief Travis Stefonowicz, Victoria Black,
Doug Murphy
Content: The focus of this presentation is increasing your
survivability during an active shooter event. This presentation uses a
law enforcement and medical team approach to introduce concepts
of how to minimize risk of injury during an active shooter incident
event, and how to improve chances of survival if injured. The law
enforcement portion of the presentation focuses on “Options Based
Training,” including the concepts of Evacuate, Barricade and Take
Back Control. These are concrete actions that can be taken to reduce
the likelihood of injury during the active shooter event. The medical
portion of the presentation is focused on hemorrhage control
methods that can be used on those who are injured during the
incident. The information from these two separate specialties, when
used together, improves the chances of survival for the participant.
Doug Murphy will give a brief overview of an AAR/IP for an active
shooter event.
Recommended Audience: AL, BC, NF: Activities, Administrators, Dietary,
Nursing, Office/Finance, Social Workers, All Disciplines

2. Autonomy and Paternalism: The Ethics of Respecting
Individual Choices (Ethics Session)
Presented by: Michael Gillette
Content: This highly interactive case-based session will examine
circumstances in which service providers and recipients of services
disagree about the details of a service plan. We will discuss the
appropriate role of autonomy and define its limits. We will consider
case studies in which individuals should be permitted a dignity
of risk, cases in which paternalistic intervention is justified, and
situations in which autonomy may be limited in order to protect
others from harm or offense.
Recommended Audience: AL, BC, NF: Activities, Administrators, Dietary,
Nursing, Social Workers, All Disciplines

3. Transforming Quality Dementia Care: A training for LTC
Administrators
Presented by: Nikki Wegner
Content: Join us for this session to learn about the Alzheimer’s
Association’s Dementia Care Practice Recommendations and
how they can be used to transform and improve quality dementia
care in your community. We will explore client and staff needs,
customizable strategies and solutions and a variety of tools you and
your staff can use.
Recommended Audience: AL, BC, NF: Administrators, Nursing, Social
Services
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8:30 a.m. – 10:00 a.m.

4. Get the Secret Sauce to Dementia and Dining Get the
Secret Sauce to Dementia and Dining
Presented by: Toni Fisk
Content: Toni discusses dementia and how it affects the dining
experience. Characteristics of dementia are demonstrated and
the direct correlation of how it relates to the socialization and
the action of eating will be shared. Our overall mission is to
provide socialization, increased food consumption, improved
hydration, and dignified dining. We must always focus on
persons with dementia completing daily activities and tasks for
themselves, for as long as they can. We will segue into the service
standards and environmental aspects of the physical dining
space. Best practice recommendations for the standard dining
model and what considerations/actions should be undertaken to
improve the dining experience for persons living with dementia.
This is a SPECIAL SESSION! Audience members will be given
the opportunity to volunteer to participate in and bear witness
to what it “feels” like to engage in a simulated dining experience.
Volunteers will be garbed in unique props to simulate vision,
hearing, hand coordination and physical discomfort challenges
as they go through the motions of managing a meal. We will
have a question-and-answer segment to reveal what their
experience was!
Recommended Audience: AL, BC, NF: Activities, Administrator,
Dietary, Nursing, Social Services.

5. Reinventing Your Management and Service Style
Presented by: Jim Mathis
Content: Positioning Different People to Perform Better.
Any long term care leader can learn how to manage better,
placing the right person in the right job reducing turnover and
personal leadership stress. How do you lead different people
in a changing management environment? Are you managing
everyone in their strengths? A humorous, entertaining and
interactive exchange about positioning individuals to bring out
their best performance. Attendees will explore essential tools
for managing, leading & retention of good workers, improved
communication and reduced conflict delivered in a “Dr. Phil
meets Jeff Foxworthy” style of presentation.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines
10:00 a.m. – 10:15 a.m. - BREAK
10:15 a.m. – 11:45 a.m.

6. Dementia – We Can Do This the Easy Way or the Hard
Way
Presented by: Toni Fisk
Content: One of every 5 households today is afflicted by some
form of dementia. Is that your family? A peer or staff member? A
neighbor or someone you encounter out in public? Dementia can
be scary. How is your inner circle trained to deal with dementia
and the potential “episodes” that may arise - personally and
professionally? Gain Dementia 101 knowledge and grasp what
it is that WE often do that is the creator of the situations, the
confusion, and ultimately the depression and despair. Those
frustrations apply to both the person living with dementia and
that care partner interacting with them. There is HOPE…Toni
will reveal to you how to master the positive actions that YOU
can take to reduce, prevent, and redirect those negative feelings
and behaviors. By changing ourselves, we can help others along
the way.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines
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7. HC Standard Resident Tracking and Evacuation
Training
(Multiple time throughout the conference to sign up for this session
with a MAX of 20 per session.)
Presented by: Hunter Hubrig
Content: HC Standard allows you to track key information that
is pertinent to your situation, easily track patients, hospitals,
hospital bed availability, and other key data. Information is
gathered in near real-time, making it quickly accessible to your
on-site incident commanders and administrators. Information
and data that has been tracked and integrated is easily and
securely shared across the HC Standard software suite to provide
situational awareness. Use of EVACU Chairs, and Med Sleds
to properly secure and evacuate a patient from their normal
location downstairs or through hallways to a place of refuge or
transportation.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Environmental, Nursing, Social Workers, All Disciplines

8. Utilizing the Database in Organizational Decision
Making
Presented by: Brad DeJong
Content: This session will review opportunities for an organization
to utilize the nursing facility database to assist with understanding
organization wide operating metrics, assist with budget planning,
provide comparative data to support decision making, and identify
areas of opportunity for operational improvements. The session
will review information that is included in the database and how
the data is compiled. We will also discuss the various ways that the
data can be summarized to provide easier comparison with similar
providers.
Recommended Audience: NF: Administrators, Nursing, Office/Finance

9. Reinvent Your Care: Get Used to Different!
Presented by: Jim Mathis
Content: Every long term care leader and facility administrator
can reinvent themselves in an entertaining, personally engaging
and value changing presentation. Change is happening…! Just
as the Kindle has changed paper publishing, Netflix has changed
movie rentals, smartphones have changed communication,
navigation, internet and almost everything, senior living care and
services have changed dramatically. These changes have forced
health care leaders to reinvent themselves and their service delivery
to residents and families. Participants will answer Interactive
Critical Questions dealing with how residents/customers feel
“punished” for doing business with your community what policies,
practices or programs have become dinosaurs in our business; what
has changed in our sector; and what is “kindling” our services are
dealt with interactively with attendees in group discussions.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines

LUNCH/ASSOCIATION MEETINGS
11:45 a.m. - 12:45 p.m.

Participant Lunch - Pool Patio
11:45 a.m. - 1:45 p.m.

NDLTCA Membership Meeting/Lunch
LTCSWND Membership Meeting/Lunch
ND ANFP Membership Meeting/Lunch
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12:45 p.m. – 1:45 p.m.

10. Love, Loyalty, and the Language of Leaders in the Time
of Chaos and Change! (repeat at Session 13)
Presented by: Chris Ridenhour
Content: Imagine the peace you’ll experience with the ability
to influence conversations around you toward optimism and
harmony over fear and frustration. Imagine your increased
influence after mastering your words and reactions in the midst
of all workplace storms. Hoping, wishing, and crossed fingers
will never create workplace cultures of safety and belonging.
Consider this an invitation to step outside of yourself and examine
how a leader’s attitude, fears, moods, and actions influence
every outcome in the organization! There has never been a more
important time to unpack and conquer the stress-driven habits
that diminish our effectiveness as champion of change. Love,
Loyalty, and the Language of Leaders in the Time of chaos and
change and offers the best practices of crisis management and a
thorough understanding of group dynamics and behaviors. Show
up with your best mindset and ready yourself for a challenge from
an honest friend who believes in your supreme ability to triumph
over chaos and turmoil!
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines

13. Love, Loyalty, and the Language of Leaders in the Time
of Chaos and Change! (repeat at Session 10)
Presented by: Chris Ridenhour
Content: Imagine the peace you’ll experience with the ability
to influence conversations around you toward optimism and
harmony over fear and frustration. Imagine your increased
influence after mastering your words and reactions in the midst
of all workplace storms. Hoping, wishing, and crossed fingers
will never create workplace cultures of safety and belonging.
Consider this an invitation to step outside of yourself and examine
how a leader’s attitude, fears, moods, and actions influence
every outcome in the organization! There has never been a more
important time to unpack and conquer the stress-driven habits
that diminish our effectiveness as champion of change. Love,
Loyalty, and the Language of Leaders in the Time of chaos and
change and offers the best practices of crisis management and a
thorough understanding of group dynamics and behaviors. Show
up with your best mindset and ready yourself for a challenge from
an honest friend who believes in your supreme ability to triumph
over chaos and turmoil!
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines

1:45 p.m. – 2:00 p.m. - BREAK

3:30 p.m. – 3:45 p.m. - BREAK

2:00 p.m. – 3:30 p.m.

3:45 p.m. – 4:45 p.m.

11. Dementia: Understanding and Changing Your
Perspective
Presented by: Toni Fisk
Content: “Before you start to judge me, step into my shoes and
walk the life I’m living and if you get as far as I am, just maybe you
will see how strong I really am.”
Dementia is the loss of cognitive functioning — thinking,
remembering, and reasoning — to such an extent that it interferes
with a person’s daily life and activities.
While the mental parts of dementia are the most well-known, an
often-overlooked consequence of dementia is physical health. It’s
important for Care Partners to know not only what changes to
expect, but importantly the impact of trying to complete everyday
tasks. During this “slice of time”, participants will experience
varied physical and sensory conditions and use this session
to increase their insight and awareness, elevate their levels of
empathy and reenergize their desire to improve overall quality of
daily life of those in our care.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines

12. HAN Assets and Everbridge Mass Communication
System
Presented by: Ben Snyder and Ryan Dreher
Content: Ben will be going over how to place an order on HAN
assets and going over what kind of bigger assets they have to offer
that might not be on the website. Ryan will give a short tutorial
on the benefits of using the Everbridge messaging system. What
Everbridge is, how it can benefit your facility, how to request
messages, and how to format a CSV (Excel) spreadsheet to add
contacts to the system.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Environmental, Nursing, Social Workers, All Disciplines

14. Medicaid-Medicare Managed Care Arrangements
Presented by: Chelsey Matter and Beth West
Content: Million of individuals are dual eligible for Medicare
and Medicaid across the country. Sometimes the lack of
coordination between the Medicare and Medicaid programs can
make it difficult for individuals enrolled in both to navigate both
systems. In this presentation we will cover different approaches
to increasing coordination through managed care arrangements,
ultimately helping the dual eligible population thrive.
Recommended Audience: BC, NF: Administrators, Nursing, Office/
Finance

15. Emergency Preparedness: Back to the Basics
Presented by: Karla Aldinger, Kevin Drader and Kevin Himmelspach
Content: Karla, Kevin D., and Kevin H. will be talking about
Emergency Preparedness and taking things back to the basics.
They will cover the four core elements of the CMS rule: Emergency
Plan, Policies and Procedures, Communication Plan and Training
and Testing.
Recommended Audience: NF: Administrators, Environmental, Nursing

16. Stress & Resiliency: Creating a Life that Matters
Presented by: Sigrid Strebe
Content: Stress is everywhere. The issue is not the amount of
stress you have, but rather how well you cope with it. What we
all could use more than ever are tools. Find ways to incorporate
mindfulness, breath, and gratitude into each day. You’ll be invited
to find movement and implement what you’re learning right away.
Don’t worry there are no down dogs, and you won’t stray far from
your table, however you may experience ways to play and shake it
off.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Environmental, Nursing, Social Workers, All Disciplines
5:00 p.m. – 7:00 p.m.

Expo Viewing
Dress in your best 80’s attire for a chance to win the Grand Prize!
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Wednesday, September 14
7:30 a.m. – 5:00 p.m. • Registration Open • Atrium
7:30 a.m. – 8:30 a.m.

Breakfast • Pool Patio
NADONA Executive Board Breakfast Meeting
8:30 a.m. – 10:00 a.m.

17. QAPI in the Kitchen: How to Create Your Measurable
Goals
Presented by: Barbara Thomsen
Content: What is the CMS QAPI process and how should you as the
Dietary leader include your staff and systems into a solid written
plan that meets your facility’s QAPI committees’ goals?
Recommended Audience: AL, BC, NF: Administrator, Dietary

18. HC Standard Resident Tracking and Evacuation Training
(Multiple time throughout the conference to sign up for this session with
a MAX of 20 per session.)
Presented by: Hunter Hubrig
Content: HC Standard allows you to track key information that is
pertinent to your situation, easily track patients, hospitals, hospital
bed availability, and other key data. Information is gathered in
near real-time, making it quickly accessible to your on-site incident
commanders and administrators. Information and data that has
been tracked and integrated is easily and securely shared across the
HC Standard software suite to provide situational awareness. Use
of EVACU Chairs, and Med Sleds to properly secure and evacuate a
patient from their normal location downstairs or through hallways
to a place of refuge or transportation.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Environmental, Nursing, Social Workers, All Disciplines

19. Creating Joy and Festivity for Isolated People During the
Holiday
Presented by: Carmen Bowman
Content: Many older people are isolated. Period. Before, during
and after a pandemic, so enjoy the many ideas to inspire anyone
who cares for any older isolated person whether you are with
them or loving them from afar. Although the theme is around the
Thanksgiving, Christmas, and New Year’s holidays, take the ideas
for all year round. And as always, we’ll put the person first, each
individual’s interests as required by regulation, and what creates
meaningful engagement, not busywork, not to be occupied.
Recommended Audience: AL, BC, NF: Administrators, Activities, Nursing

20. Basic Principles of Cleaning and Disinfecting
Presented by: Patrick Moltzan
Content: Patrick will discussion the basic principles of cleaning and
disinfecting in a LTC facility and why it is important. He will cover
the importance of why we need proper dwell time of disinfectants
on surfaces and what kill times on disinfectants mean. During this
session, he will review the EPA registration of disinfectants and how
to read labels.
Recommended Audience: AL, BC, NF: Administrators, Environmental,
Nursing
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21. CMS Revised Surveyor Guidance (Part 1)
Presented by: Cat Selman
Content: In 2016, CMS overhauled the Requirements of
Participation (RoP) for Long-Term Care facilities, which was
implemented in three phases: Phase 1 - November, 2016, Phase 2 November, 2017, and Phase 3 - November, 2019. COVID-19 and the
ensuing variants disrupted the actual implementation of Phase 3,
and changed the focus of the survey process during the pandemic.
On June 29, 2022, CMS released new surveyor guidance for Phase
2 and 3 Requirements, as well as clarification for the Psychosocial
Outcome Severity Guide. All long term care facilities will be
surveyed under this new guidance, effective October 24, 2022. In
these two sessions, Cat will be covering the new revisions, as well
as providing “common-sense” recommendations as to facility
process and staff practice to meet these new challenges. This is one
session you do NOT want to miss!!!
Recommended Audience: NF: Activities, Administrators, Dietary,
Environmental, Nursing, Social Workers, All Disciplines

22. Critical Incident Reporting
Presented by: Erica Reiner
Content: CMS requires an incident reporting system for Medicaid
beneficiaries in community based settings. Incident reporting is
also required by the Department of Justice settlement agreement.
Specialized basic care facilities that provide adult residential
services to Medicaid consumers are considered community-based
settings for the purpose of critical incident reporting. Basic care
facilities that receive Medicaid funding for state plan services are
also subject to the critical incident reporting requirements. This
presentation will focus on critical incident reporting requirements
and how to submit these reports.
Recommended Audience: BC: Administrator, Nursing, Social Services
10:00 a.m. –10:30 a.m. - BREAK
10:30 a.m. – 12:00 p.m.

23. Not Documented Not Done…What Does the CDM
Need to Cover in the Clinical Record
Presented by: Barbara Thomsen
Content: Knowing what is required and necessary as the Nutrition
and Foodservice Director regarding the IDT team and clinical
record keeping is paramount to providing optimal nutritional
care to your residents. Partnering with your RD, facility MD and
nursing staff to meet the goals and needs of those in your cares.
Recommended Audience: AL, BC, NF: Administrator, Dietary, Nursing

24. HCBS Final Settings Rule Update
Presented by: Nancy Nikolas-Maier
Content: Participants will learn about the federal Home and
Community Based Services (HCBS) settings rule and how it
impacts all specialized basic care facilities (memory care and TBI)
in North Dakota. Participants will gain an understanding of the
purpose behind the rules and how impacted facilities can achieve
and maintain compliance.
Recommended Audience: BC: Administrator, Activities, Nursing, Social
Services
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25. HAN Assets and Everbridge Mass Communication
System
Presented by: Ben Snyder and Ryan Dreher
Content: Ben will be going over how to place an order on HAN
assets and going over what kind of bigger assets they have to offer
that might not be on the website. Ryan will give a short tutorial
on the benefits of using the Everbridge messaging system. What
Everbridge is, how it can benefit your facility, how to request
messages, and how to format a CSV (Excel) spreadsheet to add
contacts to the system.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Environmental, Nursing, Social Workers, All Disciplines

26. Living Life Outside of Groups: What to Do in Lieu of
Group Activities
Presented by: Carmen Bowman
Content: Dissect the pressure to hold groups; where does it come
from and decide what makes sense for the people who live where
you work. Most residents end up spending most time in their
room, with or without a pandemic. We have needed to hone
helping people live life outside of groups all along. Groups can
never be 24/7 or meet everyone’s needs anyway. Give residents
lots of ideas of things to do going beyond the norm and beyond
television. What a great moment in time to get creative. Go deeper
with people, learn how to have every team member honor, and
validate a persons’ life role. Encourage people with time on their
hands to try something new, do things they have not done in a
while, refocus their capabilities, live out passions indirectly and
not lose their taste for life. Work with people to tell their life story,
share wisdom, leave a legacy, develop the invention, book or song
in their heart, armchair travel, plan the garden, sing, study, sort
photos, serve others, and more.
Recommended Audience: AL, BC, NF: Administrators, Activities,
Nursing

27. Teaming Up Against Healthcare Associated Infections
Presented by: Megan Steinmetz and Rebekah Vonasek
Content: Going to discuss how infection control is a team
approach to preventing healthcare associated infections and how
all the different departments play an important role in infection
control.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Environmental, Nursing, Social Workers, All Disciplines

28. CMS Revised Surveyor Guidance (Part 2)
Presented by: Cat Selman
Content: In 2016, CMS overhauled the Requirements of
Participation (RoP) for Long-Term Care facilities, which was
implemented in three phases: Phase 1 - November, 2016, Phase 2 November, 2017, and Phase 3 - November, 2019. COVID-19 and the
ensuing variants disrupted the actual implementation of Phase 3,
and changed the focus of the survey process during the pandemic.
On June 29, 2022, CMS released new surveyor guidance for Phase
2 and 3 Requirements, as well as clarification for the Psychosocial
Outcome Severity Guide. All long term care facilities will be
surveyed under this new guidance, effective October 24, 2022. In
these two sessions, Cat will be covering the new revisions, as well
as providing “common-sense” recommendations as to facility
process and staff practice to meet these new challenges. This is one
session you do NOT want to miss!!!
Recommended Audience: NF: Activities, Administrators, Dietary,
Environmental, Nursing, Social Workers, All Disciplines

12:00 p.m. - 1:30 p.m.

NADONA Membership Meeting/Lunch
ACHCA/ND Rough Rider Chaper Meeting/Lunch
APND Meeting/Lunch
1:30 p.m. – 3:00 p.m.

29. CMS F-Bombs: Understanding the Rules is Half the
Battle (Sanitation)
Presented by: Barbara Thomsen
Content: Understanding is half the battle! This presentation will
give dietary staff a thorough review of the different CMS (Centers
for Medicaid & Medicare Services) survey protocols/regulations
that drive the cares you provide within your Care Communities.
Recommended Audience: AL, BC, NF: Administrator, Dietary

30. AL/BC Networking (Closed Session-Members Only)
Presented by: Nikki Grebel, Kiara Tuchscherer and Shelly Peterson. Guest Maggie
Ness
Content: Join your peers in this networking opportunity to learn
what other facilities in the state are doing and learn how the
Alzheimer’s Association services can be utilized by your facility
staff, residents, and resident family members.
Recommended Audience: AL, BC: Administrators, Managers, Nursing
and Staff

31. HC Standard Resident Tracking and Evacuation
Training
(Multiple time throughout the conference to sign up for this session
with a MAX of 20 per session.)
Presented by: Hunter Hubrig
Content: HC Standard allows you to track key information that
is pertinent to your situation, easily track patients, hospitals,
hospital bed availability, and other key data. Information is
gathered in near real-time, making it quickly accessible to your
on-site incident commanders and administrators. Information
and data that has been tracked and integrated is easily and
securely shared across the HC Standard software suite to provide
situational awareness. Use of EVACU Chairs, and Med Sleds
to properly secure and evacuate a patient from their normal
location downstairs or through hallways to a place of refuge or
transportation.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Environmental, Nursing, Social Workers, All Disciplines

32. Moving from “Activity Programming” to Engaging
Residents in Real Life & Psychosocial Well-being
Presented by: Carmen Bowman
Content: Lead your community to realize “life is not
programmable.” Many people tell us they don’t want groups,
many can’t function in them. Design the use of budgeted time
differently. Meaningful engagement reduces depression, anxiety,
falls and more. If Bingo is the best we can do, that is not a
compliment; be inspired to compete with Bingo. People want
meaning and purpose, to give and contribute. It’s happening…
Resident Life/Community Life/Engagement Coordinators are
out there! Be more intentional about helping people reach their
highest practicable level of physical, mental, and psychosocial
well-being which is required yet not commonly tended to. Not
only will your home be more compliant with this good CMS
requirement, it will get your team’s creative juices flowing again.
Recommended Audience: AL, BC, NF: Administrators, Activities,
Nursing

LUNCH/ASSOCIATION MEETINGS
12:00 p.m. - 1:30 p.m.

Participant Lunch - Pool Patio
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33. How to Manage When No One Wants to Work
Presented by: Ralph Peterson
Content: Shifting the focus away from recruiting and chasing
employees, to attracting and hiring the very best of them, is the
only way to manage in an industry that no one wants to work in.
This inspiration keynote provides practical strategies and tactics
that you can implement right now to attract, motivate, and retain
the most dedicated, hardworking and passionate employees to
your team.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Environmental, Nursing, Social Workers, All Disciplines

3:00 p.m. –3:30 p.m. - BREAK
3:30 p.m. – 5:00 p.m.

34. 50 Ways to LEAD your LOAFERS
Presented by: Barbara Thomsen
Content: Staff competencies are necessary to provide the level
and types of care needed for the residents and patients in your
cares. How do we employ sufficient staff with the appropriate
competencies and skills sets to carry out the functions of the food
and nutrition service? Who’s Going with You? The journey can
be more exciting and rewarding if you’re with the right people.
Use your influence and build relationships with others as you
foster teamwork and collaboration. Work to develop even better
communication skills and attract the right people to the team…
people who want to go with you!
Recommended Audience: AL, BC, NF: Administrator, Dietary

37. HC Standard Resident Tracking and Evacuation
Training
(Multiple time throughout the conference to sign up for this session
with a MAX of 20 per session.)
Presented by: Hunter Hubrig
Content: HC Standard allows you to track key information that
is pertinent to your situation, easily track patients, hospitals,
hospital bed availability, and other key data. Information is
gathered in near real-time, making it quickly accessible to your
on-site incident commanders and administrators. Information
and data that has been tracked and integrated is easily and
securely shared across the HC Standard software suite to provide
situational awareness. Use of EVACU Chairs, and Med Sleds
to properly secure and evacuate a patient from their normal
location downstairs or through hallways to a place of refuge or
transportation.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Environmental, Nursing, Social Workers, All Disciplines

38. Activity Professionals Networking
Presented by: Lisa Warner
Content: This is an opportunity for activity professionals to
learn and grow from one another, sharing ideas and recourses.
Lisa will be sharing information about APND and how to get
involved. APNDs mission is to provide quality on going education
opportunities for activity professionals across the state of ND.
Recommended Audience: AL, BC, NF: Activities
6:00 p.m. –9:00 p.m.

35. How to Support the Right to Choice for Persons with
Disabilities: Supported Decision-Making (SDM) in ND
Presented by: Mandy Dendy and Carol Weiler
Content: Supported Decision-Making is a way to help support a
person with a disability so they can be a decision-maker - whether
they are in a guardianship, at-risk of having a guardianship,
or they just need a little help. The presentation is broken down
into four sections over the course of an hour: Capacity, what is
Supported Decision-Making, let’s talk about it, and do I need it in
writing. You will learn what Supported Decision-Making is, how
it relates to guardianship, and how to use Supported DecisionMaking.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Services, All Disciplines.

36. ND DHS Aging Services Long Term Care System and
Support (LTSS) Options Counseling/Informed Choice
process
Presented by: Nancy Nikolas-Maier
Content: Staff from the ND DHS Aging Services Division will
provide information about the Long Term System and Supports
(LTSS) Options Counseling – informed choice visits being
conducted with Medicaid recipients and their legal decision
makers who live in a SNF. Participants will learn about the
Americans with Disabilities Act (ADA) integration mandate and
other Department of Justice Settlement Agreement requirements
including the upcoming NF level of care annual redetermination
for Medicaid recipients.
Recommended Audience: AL, BC, NF: Administrators, Nursing, Social
Services

NDLTCA Fall Conference 2022

PAC Event

Thursday, September 15
7:30 a.m. – 12:00 p.m. • Registration Open • Atrium
7:30 a.m. – 8:30 a.m.

Breakfast • Pool Patio
8:30 a.m. – 10:00 a.m.

39. AHCA/NCAL Bronze & Silver Quality Award Journey
(and why you should apply)
Presented by: Ralph Peterson
Content: This session is about more than just winning an award;
besides gaining a full understanding of the quality award program,
you will learn how to use the award criteria as an improvement tool.
You will learn how to use the award to process to focus, align, and
accelerate your performance excellence efforts to become a highperforming organization.
Recommended Audience: AL, BC, NF: Activities, Administrators, Dietary,
Environmental, Nursing, Social Workers, All Disciplines

40. How to Manage a Behavioral Health Crisis in the Long
Term Care Setting
Presented by: Tonya Auck
Content: Provide a background of common behavioral health
problems in the long-term care setting, identify a crisis, and learn
how to manage behavioral health crisis in a long-term care setting.
Using clinical experience as well as professional guidance to provide
tips and tricks on behavioral management.
Recommended Audience: AL, BC, NF: Activities, Administrators, Dietary,
Environmental, Nursing, Social Workers, All Disciplines.
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41. Resilient Together: Strengthening Resiliency &
Diversity, Equity & Inclusion Values

43. Who Will Be Our Next Administrators – Deepening
the Bench in Long Term Care

Presented by: Dr. Jeremy Holloway
Content: Resiliency in work and in life is essential, but cannot be
done alone. Every individual, whether staff, patient, or nursing
home resident, deserves to live their life with dignity, a sense of
value, and with a legacy that can be passed down to others. The
pandemic surfaced previously existent issues of isolation and
loneliness of older adults that threatened their quality of life
and overall well-being. This presentation focuses on the power
and potential of resiliency, connectedness, and self-efficacy as a
conduit to thriving individually and together. Diversity, Equity,
and Inclusion values are high-lighted in this presentation of
becoming Resilient Together. The theme of this presentation also
focuses on practices, self-care, and motivation in healthcare.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Environmental, Nursing, Social Workers, All Disciplines

Panelist: Pete Antonson, Board of Examiners Chair and CEO of Northwood
Deaconess Health Care in Northwood, Garth Rydland, Board of Examiners Vice
Chair and President/CEO of Valley Senior Living in Grand Forks, Peggy Krikava,
Executive Director of the NDBOENHA and Education Director of the ND Long
Term Care Association, Doug Panchot, AIT Roughrider Program Coordinator and
Administrator of Souris Valley Care Center in Velva, Reier Thompson, President,
ACHCA and President/CEO of Missouri Slope in Bismarck.
Content: This session will include a panel of experienced and new
administrators whom have experience with the AIT program.
Panelists will review the process, lessons learned, benefits, and
best practices. The Licensed Nursing Home Administrator
profession needs to assure we are equipped to serve residents and
tenants for the next generation through excellent training and
education of future leaders. Participants will be encouraged to ask
questions and engage with the panelists in this dynamic session.
Recommended Audience: AL, BC, NF: Administrators, Nursing

42. Savings Savvy - Strategies for Stretching Your Dietary
Budgets

10:00 a.m. –10:30 a.m. - BREAK

Presented by: Alicia Baird
Content: We have all seen rising food costs both personally
and within our facilities. During our session, we will dive into
understanding the market forces that impact the cost of food in
our operations, resources you can use to stay informed on food
cost trends, and strategies to help you stretch your purchasing
dollars.
Recommended Audience: AL, BC, NF: Administrator, Dietary

CLOSING KEYNOTE
44. Resilience: Your Second Wind, Cultivate Presence &
Perspective to Overcome, Adjust & Persevere.
Presented by: Amy Dee
Content: Amy gives practical mind tools that will empower you
to thrive through challenges. Laugh while learning techniques to
harness your own resilience and build a brighter better future.
Recommended Audience: AL, BC, NF: Activities, Administrators,
Dietary, Nursing, Social Workers, All Disciplines

Speaker Bios
Karla Aldinger
Karla is the new Division Director for Life Safety Code at
the North Dakota Department of Health. She has been with
the department for 13 years working as a Plans Reviewer
and Construction Inspector. She is here with Keven Drader
and Kevin Himmelspach who have both been with the
department for 10 years and prior to that, they both worked
in long-term care facilities in North Dakota.

Tonya Auck
Tonya graduate of UND with a psychiatric mental health
nurse practitioner degree. Past experience working as
a CNA in a long-term care setting. Provided behavioral
management services in the long term care setting for eight
years while working at Sanford Health. Currently provide
crisis management and treatment for inpatient behavioral
health patients at Sanford Health. Serve as UND clinical
faculty. Currently live in Bismarck with my three children. I
enjoy volleyball and working out.
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Alicia Baird, RDN, LD, FAND
Alicia is an Account Executive and Registered Dietitian at
SYSCO Minnesota. For the past twenty-four years, she has
been helping customers find solutions for their operations
while at Sysco.
She is a member of a number of professional associations
including the Academy of Nutrition and Dietetics and is a
Past-President of the Minnesota Academy of Nutrition and
Dietetics. Alicia is a frequent presenter at state and local
association, professional and dietetic meetings.

Vicky Black
Vicky is the Trauma Program Manager at Essentia Health
in Fargo. She is a graduate of the University of California at
Davis, and the nursing program at the University of North
Dakota. She has been an Emergency Nurse for almost 23
years and served as an EMT for 4 years.
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Speaker Bios Continued
Doug Murphy
Doug a native of Dickinson, received a BS Mortuary Science
from the University of Minnesota , Minneapolis and an
MBA from the University of Mary, Bismarck. He owned
and operated Price-Murphy Funeral Home in Dickinson
for 15 years. He has been the Emergency Preparedness and
Response Coordinator at Fargo Cass Public Health for 12
years.

Carmen Bowman
Carmen is a consultant, trainer, author and owner of
Edu-Catering: Catering Education for Compliance and
Culture Change turning her former role of regulator into
educator. Carmen was a Colorado state surveyor for nine
years, a policy analyst with CMS Central Office where she
taught the national Basic Surveyor Course and was the first
certified activity professional to be a surveyor.
As a contractor to CMS, Carmen co-developed the original
Artifacts of Culture Change measurement tool and
now subsequent Artifacts 2.0, authored the background
papers for and facilitated both Creating Home national
symposiums. Carmen serves on the Pioneer Network
Policy Committee which meets quarterly with CMS
Division of Nursing homes. She has a Master’s degree
in Healthcare Systems, a Bachelor’s in Social Work and
German, is a Certified Eden Associate and Eden Mentor,
Certified Validation Worker, Group Practitioner and
Presenter. Carmen co-founded the Colorado Culture
Change Coalition, and with Action Pact has authored eight
culture change workbooks and has hosted the monthly web
culture change talk show called Conversations in Culture
Change with Carmen over a decade. Carmen is co-Editor
of Activities, Adaptations and Aging, taught the MEPAP
Activity Professional Training courses and encourages
whole communities to move away from traditional “activity
programming” to engaging residents with
real life.

Brad DeJong
Brad is a healthcare partner with Eide Bailly and is the
director of Senior Living Industry for the firm. Brad has
provided services to healthcare clients for over 29 years. He
specializes in long-term care rate setting, capital financing,
operational strategies and annual audit and cost reporting.

Mandy Dendy
Mandy is a staff attorney with the Protection & Advocacy
Project at its Bismarck office. She is interested in education,
criminal justice, and healthcare law as they relate to
inclusivity and fair accessibility for people with disabilities.

Kevin Drader
Kevin is a Compliance Surveyor with the LSC and has
worked for the NDDoH for eleven years and previously
served as environmental directors of skilled nursing
facilities in North Dakota. He has been trained and
certified in numerous NFPA healthcare related codes and
regulations.

Ryan Dreher

Ryan has spent 25 years working in tech related fields.
He has been with the North Dakota Dept. of Health for
the last 8 years functioning as the Health Alert Network/
Information Technology Coordinator for the Emergency
Preparedness and Response section.
NDLTCA Fall Conference 2022

Toni Fisk

Toni is the published author of 2021 Amazon #1 Bestseller
“#dinewithdignity Unlocking the Mystery of Dementia and
Dining,” in addition to several professional publications.
She has been engaged in the food & hospitality industry
for over 35 years, her professional career beginning at
Walt Disney World/EPCOT Center and Marriott Hotels
before transitioning to Healthcare and Senior Living.
Toni’s daily operational engagement at Senior Living
Communities across the United States stoked a concern
regarding the care, training and tools that were accessible
to all the pillars of support services who were caring for our
Elders, particularly those living with dementia. Toni is a
professional speaker, with multiple dementia certifications
as educator and trainer, working with professional care
partners and family members. She is also skilled as a Teepa
Snow PAC® Certified Independent Trainer as well as a
Virtual Dementia Tour® Certified Trainer. As a Certified
Dietary Manager and vetted senior living dining operations
consultant, Toni follows her deep commitment towards
education and enlightenment in the care for persons living
with dementia.

Dr. Michael Gillette

Dr. Gillette is an ethicist who has presented numerous
keynotes and workshops nationally and internationally for
over 25 years. Dr. Gillette graduated magna cum laude from
Brandeis University, with majors in philosophy and classical
Greek, where he was elected to Phi Beta Kappa. He earned
his master’s and Ph.D. in philosophy at Brown University.
He has taught at colleges and universities, published
articles in the field of applied ethics, and has received
several teaching awards. Dr. Gillette contracts with dozens
of healthcare organizations and other agencies to provide
ethics case consultations and policy work. His energetic and
interactive style engages his audiences and helps them think
critically about ethical decisions in their work and beyond.

Kevin Himmelspach

Kevin is a Compliance Surveyor with the LSC and has
worked for the NDDoH for eleven years and previously
served as environmental directors of skilled nursing
facilities in North Dakota. Kevin has been trained and
certified in numerous NFPA healthcare related codes and
regulations.

Dr. Jeremy Holloway
Dr. Holloway is a Geriatric Education Professor at the
University of North Dakota. Dr. Holloway is also a
passionate advocate for diversity, equity, and inclusion of all
peoples. The focus of his research, speaking, and workshops
are concentrated on the social determinants of health,
self-efficacy, connectedness, and resiliency of individuals,
specifically older adults. Dr. Holloway developed a
curriculum focused on intergenerational programs
that include growth mindset, reminiscence therapy,
mindfulness, guided imagery, and S.M.A.R.T. goal-setting
practices to nourish internal qualities and self-agency of
older adults. These best practices address needs related to
loneliness and isolation of older adults. He developed an
intergenerational program to reinforce the fact that the
stories of older adults matters and each older adult deserves
to live their life with a sense of dignity and honor.
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Speaker Bios Continued
Hunter Hubrig
Hunter is an Environmental Health Practitioner for Fargo
Cass Public Health. Hunter has worked in Public Health in
North Dakota for 13 years, with the last 8 years working in
Emergency Preparedness with Fargo Cass Public Health.

Jesse Jahner
Jesse began his law enforcement career with the Cass
County Sheriff’s Office in 1998, and was elected as
Sheriff of Cass County in 2019. During his time with the
department he has worked as a Corrections Officer, Patrol
Deputy, Narcotics Detective assigned to the Narcotics Drug
Task Force, Sergeant overseeing Patrol and Investigations
and Training Sergeant. As a Captain he supervised the Field
Services division, including patrol, emergency preparedness,
school resource program, street crimes, fugitive recovery,
public information officer, department training and special
operations. He also served on Red River Valley SWAT for 17
years.

Chelsey Matter
Chelsey joined BCBSND in December 2011 after
spending time at a local public health unit and working
as a respiratory therapist at a local hospital. During her
BCBSND tenure, Chelsey has guided alternative payment
model formulations, expanded the provider network, and
advised on numerous state-focused policy efforts. Upon
award of the Medicaid Expansion business in 2021, Chelsey
transitioned into her current role as Executive Director
of Government Programs. In this role, Chelsey oversees
BCBSND’s relationships with the state of North Dakota and
actively participates in policy work with the Government
Affairs team.

Patrick Moltzan
Patrick is a manufacturers representative for Buckeye
International and Symmetry Hand Hygiene covering
ND, MN, SD, IA and Manitoba. Patrick has 32 years of
consulting experience working with Environmental
Services staff teaching and training on infection control
practices, hand hygiene programs, general housekeeping
procedures and facility maintenance programs.

Maggie Ness
Maggie is the Eastern North Dakota Program Manager for
the Minnesota-North Dakota Chapter of the Alzheimer’s
Association. She provides services for people living with
dementia, families, caregivers, and professionals. Maggie
has a Bachelor’s degree in Social Work from Concordia
College Moorhead and is currently a licensed social worker
in North Dakota and Minnesota. Maggie’s professional
experiences have been in the field of medical social work,
hospital, and long-term healthcare.
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Nancy Nikolas-Maier
Nancy is the Director of the ND Department of Human
Services Aging Services Division. She has worked in the
field of Aging and HCBS for 27 years. In 2020 she became
the Agreement Coordinator for the ND DOJ Settlement
Agreement. She has a M.S. degree from Minnesota state
University Moorhead in Public and Human Services
Administration and a B.S in Psychology from Northerner
State University.

Erica Reiner

Erica is a Nurse Administrator with the Department of
Human Services, Aging Services. She has her Master’s in
Nursing and has worked in a variety of different healthcare
settings including long term care, hospital, ambulatory care
and home health/hospice.

Cat Selman
Educator. Motivator. Communicator. Consultant.
Author...Catherine R. “Cat” Selman, BS, uses her dynamic
personality and compelling presence to spread the message
of positive, realistic, and common- sense strategies for
the aging services professional. She presently serves as
President and Co-owner of The Cat Selman Company,
a company specializing in continuing education for
healthcare professionals. Ms. Selman received her degree
from Trevecca Nazarene University, with continued
graduate work at the University of Southern Mississippi.
She was the Corporate Activity & Social Work Consultant
for 101 nursing homes in 7 states. With over 35 years of
experience in management, education and consultation,
Ms. Selman has trained providers and surveyors in all
50 states. Since 1989, she has often been requested by
the Centers for Medicare and Medicaid Services (CMS)
to sit on stakeholder/ expert panels responsible for the
revision of surveyor guidance and compliance issues.
In fact, Ms. Selman participated in a CMS Expert Panel
Group responsible for some of the Surveyor Guidance that
is now included in the current CMS RoP. She continues
to train state agencies & surveyors in the Care Planning
Process, as well as other requirements regarding process,
documentation, and compliance. In demand, and on topic,
she is considered an authority in aging services.

Ben Snyder
Ben is with Fargo Cass Public Health. He has been with
FCPH since September 2020 working for Doug Murphy
in the COVID- 19 response. Ben will be going over
familiarization of HAN assets and what assets the state has
to offer.

Megan Steinmetz
Megan is a licensed practical nurse who has been working
with the North Dakota Department of Health (NDDoH),
Division of Infectious Diseases and Epidemiology, since
November 2020 assisting with COVID-19 case investigation
and with completion of infection control training in March,
as a Healthcare Associated Infection (HAI)/ COVID-19
Nurse Consultant. Megan’s primary nursing experience
is in long term care. Megan’s work at the NDDoH has
been focused on assisting healthcare facilities with
COVID-19 response and infection prevention. Megan
enjoys coordinating and conducting remote and in- person
Infection Control Assessment and Response (ICAR) visits.
She truly enjoys being able to provide assistance and
education to rural areas within the state.
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Travis Stefonowicz
Assistant Chief Travis Stefonowicz has been employed
with the Fargo Police Department since May of 2002. He
supervised patrol officers in the Field Services Division
and was in charge of the Training Division. Currently, he
is the commander of the Administrative Services Division
where he oversees the operations of the department’s
recruiting, hiring, training, evidence, facilities, equipment,
police records, public information, grants and the
department’s budget. He has multiple awards and letters
of commendation. He is a graduate of Rasmussen College,
the North Dakota State College of Science, and the FBI
National Academy. Assistant Chief Stefonowicz has also
worked as a dispatcher for Red River Regional Dispatch
Center, and was a member of the Red River Valley SWAT
team.

Sigrid Strebe
Sigrid is a yoga teacher, owner of Transitions Yoga,
Transitions Yoga at Balancing Goat, Transitions School of
Yoga and Business & Leadership Consultant.
She began her yoga journey in 2001 after being recruited
by friends who were trying to gather enough people to
get a class started. Barely able to touch her toes and never
really “exercising” before, she took the bait and joined them.
Little did she know how Yoga would change the course of
her life. Since that class she has earned several teaching
certifications and now teaches others to be teachers. Being
a teacher has put her in touch with students in many
stages of their lives, from the very mature to the elite/pro
triathlete and all levels in between. Her passion for teaching
comes from watching students’ progress physically but also
letting go mentally, finding the balance between effort and
surrender. She can now touch her toes, completed her
first Ironman and is a heart attack survivor. Operating a
business, teaching, creating community events and also
trying to have family and social life can sometimes be
stressful. A passion to create stronger communities and
witnessing the joy and ease created on the mat keep her
moving forward. Be prepared to find movement, add a few
tools to our toolbox for stress management and learn to
bring gratitude into every day.

Barbara Thomsen, CDM, CFPP, RAC QC
Barbara had a career change after 10+ years in Long Term
Care Communities, as the MDS Education Coordinator/
Trainer for the State of Iowa before starting her own
Consulting Business Aging Rules. Previously, Barbara
has her degree as a Certified Dietary Manager /Certified
Food Protection Professional, Resident Assessment
Coordinator and QAPI Certified Professional. She is the
current Spokesperson of the Iowa Association of Nutrition
& Foodservice Professionals, National ANFP Legislative
Chair and currently consults with Care Communities in
needs ANFP as their Education/Regulatory Consultant and
an Education Collaborator with the University of North
Dakota. Barbara is a respected trainer/educational partner
for various Health Care Associations, ANFP chapters as well
as a National ANFP speaker and Pioneer Network presenter.
Barbara continues to be active with CMS as a past member
of the IMPACT Act TEP (Technical Expert Panel) member
and is the Program Coordinator/Adjunct Instructor for
Des Moines Area Community Colleges Certified Dietary
Manager Course.
Her life’s mantra is Aging Rules with quality over quantity,
live it up!
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Becky Vonasek

Becky is a registered nurse who has been working with
the North Dakota Department of Health (NDDoH),
Division of Infectious Diseases and Epidemiology since
July 2020 performing COVID-19 case investigation and
management before shifting into her current role as a
Healthcare Associated Infection (HAI)/COVID-19 Nurse
Consultant. Becky has a vast experience in multiple health
care settings such as long term care, transitional care,
acute care and emergency care at critical access hospitals,
internal medicine, infectious disease to pediatrics. Becky
enjoys conducting in-person Infection Control Assessment
and Response (ICAR) visits and partnering with facilities to
improve infection control practices.

Lisa Warner
Lisa is the current president of APND. She has been an
activity director for 34 years and has experience working
in memory care, skilled and basic care. She is an Eden
Alternative Associate and is on the culture leadership team
in her community at Valley Senior Living/Tufte Manor
in Grand Forks, which helps guide their neighborhoods
in team development and provide Eden education to
neighborhood staff residents and families. She has a passion
for providing person centered care to the residents she
serves and making their lives meaningful and filled with
purpose.

Nikki Wegner
Nikki has a Bachelor of Science degree in psychology from
North Dakota State University and a Master’s degree in
occupational therapy from Colorado State University. Nikki
is a member of the ND Occupational Therapy Association
Board and has experience working in assisted living,
memory care and skilled nursing.

Carol Weiler, LMSW
Carol is a Disabilities Advocate with the North Dakota
Protection and Advocacy Project in the Grand Forks office.
Carol has worked with people with disabilities for 35 years
as a behavior analyst, case manager, and advocate. She grew
up in western North Dakota on a farm near Richardton,
earned a B.A. in psychology from Duquesne University at
Pittsburgh, Pennsylvania and a MSW from the University of
North Dakota in Grand Forks.

Beth West

Beth is the plan president for NextBlue of North Dakota
Insurance Company. In her role, West is responsible
for leading the development, implementation, and
administration of Medicare Advantage plans in North
Dakota for individuals and employers. She is passionate
about providing North Dakota seniors with the information
needed to make educated decisions about their health
and well-being. West brings more than 25 years of
administration and operations experience in the health
care industry. Most recently, she served as the vice president
of Medicare operations and compliance at Mercy, where she
was responsible for Medicare marketing initiatives, quality,
and compliance.
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