INCIDENT COMMAND SYSTEM

SELF-LEARNING GUIDE

For more information regarding the Hospital Incident Command System (HICS),
please refer to Policy # SAFE1020 in the Safety & Emergency Management Manual.

Purpose of the Hospital Incident Command System

During an emergency event, the Emergency Management (EM) Team will take charge and
manage all emergency events and responses. Department staff should implement the appropriate
internal and external disaster responses as outlined in your Safety & Emergency Management
Manual, and in your departmental policies and procedures, and take direction from the EM Team
as provided. All Managers will report to the Command Center (Auditorium) if notified.

Definition of different types of Incident Command
1. Single Incident Command Center - One Incident Commander (IC) is responsible for
overall incident management and strategy.

2. Unified Incident Command Center - a number of individuals and/or jurisdictions jointly
determine incident command strategy. This would include city, county, state, or federal
authorities

Goal

Our goal at St. Alexius Medical Center is to create a solid command structure, single or unified,
which will reduce the chance of chaos when responding to an emergency event. One of the
primary goals of the HICS is to provide a foundation that allows multiple agencies to
simultaneously carry out their specific tasks with a minimum of confusion.

A few examples of what the Hospital Incident Command System /Emergency
Management Team will do:

1. Coordinate procurement of physicians, nurses, and all allied health personnel.
2. Coordinate transportation of victims in and out of the Medical Center.

3. Establish and carry out the Incident Command structure.

4. Approve procurement and distribution of all medical supplies and equipment.



Hospital Incident Command System
Incident Management Team Structure

Incident Commander

Public Information Safety
Officer Officer
Biological/Infectious Disease
Chemical
Radiological
Clinic Administration
Liaison Medical/Technical | Hospital Administration
' . Legal Affairs
Officer Specialist Risk Management
Medical Staff
Pediatric Care
Medical Ethicist
[ I I |
. . _ Finance/
Operations Planning Logistics Administration
Section Chief Section Chief Section Chief ) :
Section Chief
Personnel Staging Team
Staging Vehicle Staging Team
Equipment/Supply . o . .
Manager Staging Team Resources || personnel Tracking | Service ICT‘;I’Q’Z’/‘:,’I,’;“’“"”S Unit Time
Medication Staging Team Unit Leader || Materiel Tracking Branch Director o 2 = & water Unit Unit Leader
Inpatient Unit Employee Health &
. Outpatient Unit L Well-Being Unit
Medical Care || casualty Care Unit Situation Patient Tracking Support Family Care Unit | Procurement
Branch Director || Mental Heaith Unit Unit Leader | Bed Tracking Branch Director SuPPly Unit Unit Leader
Clinical Support Services Unit Facilities U’f’t ]
Patient Registration Unit Transportation Unit
Labor Pool &
Credentialing Unit
Power/Lighting Unit
Water/Sewer Unit
HVAC Unit ; Compensation/
Infrastructure  |[ Buitding/Grounds Documentation | claims
Branch Director || Damage Unit Unit Leader ams
Medical Gases Unit nit Leader
| Medical Devices Unit
Environmental Services Unit
Food Services Unit
Detection and Monitoring Unit L
HazMat Spill Response Unit Demobilization Cost
Branch Director || Victim Decontamination Unit ~ —J[  Unit Leader Unit Leader
Facility/Equipment

Security
Branch Director

Business
Continuity
Branch Director

[ I I I I

Decontamination Unit

Access Control Unit

Crowd Control Unit

Traffic Control Unit

Search Unit

Law Enforcement Interface Unit

Information Technology Unit
Service Continuity Unit
Records Preservation Unit

Business Function Relocation Unit




	Incident Command Chart & Definition.pdf
	Page 1
	Page 2
	Page 3
	Page 4

	HICS IV Org Chart in Color (updated)



